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Accounting and Comparing of Expenditure on the Medical Services =
Given at Neuro-Surgery Department of Imam-Khomeyni Hospital in the Year
of 1994 (1373)

ABSTRACT

This study was focused on analysis of expenditure on all the medical services given at Meuro-Surgery
Department of Imam-Khomeyni Hospital in the year of 1994 (1373). In this study, all the infﬂrm&ﬁﬂﬂ on
descriptive method and the techniques of cost analysis and cost per unit of service provided accountancy, were
analysed. 573 patients were considered in this study, 522 of them underwent 13 different types of neuro -
surgery operations.

92.6% of the total departmental costs were related to current expenditures and 7.4% of that was related to
the capial expenditures. The personnel costs with 49% was the highest portion of the total costs. percentage
wise, the costs were as follows: Medicine, materials and equipment 22% , food 17.6%, depreciation 7.4%, fuel,
water, electricity and telephone 3.5%. The mean duration of stay was 16.3 days for every in-patient.

The percentage of occupied bed was 58% if the percentage of desired bed occupancy was supposed 8%,
therefore, 229 of the bed, plus 3512 bed-day were gone wasted,

The real cost of med-care policy need to he more ratjional for the operation and hospitalization. It should

be mentioned that the wasted time was 886 hours and wasted cost was 71, 708, 410 Rials in operation room.

R Key Words: Neuro Surgical operations, cost per unit of Services, cost analysis 5!
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